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[Insert document title]  

Business Case 
The text below can be tailored to support you in presenting a business case that 
demonstrates the value of this opportunity to your employer.  

Dear …, 

I wanted to share an opportunity for our organisation to develop and strengthen our inclusion 
work for lesbian, gay, bi and trans (LGBT) people. The Stonewall Network Group Masterclass 
takes place digitally on 16 March and would be a unique chance for our network group 
leader(s) to learn and share ways to advance inclusion in our workplace.   

We know there’s a long way to go before every LGBT person can achieve their potential 
professionally. Stonewall’s LGBT in Britain – Work report found that more than a third of 
LGBT staff have hidden or disguised the fact that they are LGBT at work over the last year 
because they were afraid of discrimination. Almost two in five bi people aren’t open with 
anyone at work about being bi; this number rises to one in four trans people who aren’t open 
about their identity with anyone in the workplace.  

As an organisation we’re making great progress in being an employer of choice for LGBT 
people, but we know there’s always more we can do. Our LGBT network group is 
fundamental to ensuring all LGBT people feel safe and supported to achieve their potential 
at work. We’re also able to provide support and guidance to our wider diversity and inclusion 
work, ensuring that LGBT voices remain central to decision making.  

However, leading a network is a demanding role and I believe that this event will provide our 
team with the leadership development, practical skills and supportive network we need to 
succeed.  

The day blends personal development with practical workshops. The morning session 
is designed and facilitated by the team behind Stonewall’s flagship LGBT leadership 
programme. It will help our leaders understand their leadership style, consider how they lead 
a diverse network, and effectively influence others. Furthermore, by attending practical 
workshops such as Engaging allies in Network Group Activities, Engaging and Supporting 
Diverse Membership and Strategy and Governance, during the afternoon session we’ll be able 
to build action plans that help us achieve our goals in the coming year.  

Stonewall are expecting over 100 delegates from other leading organisations and it would be 
of huge benefit to [INSERT ORGANISATION] to join them. We’d have the chance to meet with 
other network group leaders who could share their ideas and with whom we could 
collaborate.  

Lastly, this CPD-accredited event would be an excellent way for [INSERT ORGANISATION] to 
invest in our network group and demonstrate its importance to the organisation.  

As this event provides professional development, I would hope we could secure funding from 
our training and development budget in order to send delegates. [There is a discount 
available for Diversity Champions, making this a very cost-effective way to invest in 
developing our network group.] 

Thank you for your continued support of LGBT inclusion,  

  

 

https://www.stonewall.org.uk/events/network-group-masterclass-2021
https://www.stonewall.org.uk/lgbt-britain-work-report

